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Call to order by President, Dennis Langehaug @ 7:39 p.m.
Devotion by Dennis Langehaug

Secretary’s Report: M/S/C to approve the December 2024 meeting minutes as presented

Treasurer’s Report:
- Balance at the end of the year show an increase of $2,327 from beginning year balance
- Reserve balance replenished to full $50,000 for end of year
- Received about $16,000 in Capital Campaign offerings this month
- December showed a net gain of $119,275, 22% of the year’s total giving was this month
- Action: M/S/C to approve the Treasurer’s report

Pastor/Staff Reports: Pastor and staff reports were not distributed this month.

Ministry Team Reports:

Congregational Life (Tanja and Monica)

- Serving cake for the Leap of Faith Kickoff on January 12t
- Started planning for the Lenton picnic

Discipleship (Joy and Cheryl)

- Reviewed the start of Bibleopoly

- Leap of Faith post cards went out and the sign-up link is active on Sign-up Genius.
- Started planning for Date Night

Management (Exec Comm)
- Discussed adding the $50,000 from reserves to a 6-month CD at 4%
e M/S/C to approve the recommendation as presented
- Reviewed carpet samples for the narthex project and chose 1 to closely match sanctuary
- Reviewed budget proposal

Music and Worship (Karna and Derek)
- Committee did not meet this month

Children, Youth and Family (Lola and Jamie)

- Pool Party scheduled for March 23 from 2-4 p.m.; free to attend, but free-will offering is appreciated.

- Reviewed 2024 Sunday School year; still looking for more volunteers.



- Proposed installing a water bottle filler/water fountain in the youth space; will gather more details and
present again at the next meeting before a decision is made.

Church in the World (Jan)

- Divided the remaining benevolence funds among global, regional and local missions.

- Proposed five new lines be added to the 2025 benevolence budget: Augustana District new church start in
Montevideo, Uruguay; McLeod County Food Shelf, McLeod Alliance for Victims of Domestic Violence, the
Awaken Project gap-year program, and the Storyteller Café.

- Recommended giving $500 from 2025 undesignated benevolence funds to the Valentine’s Day Widow/
Widower Care Project
e MY/S/C to approve the recommendation as presented

Old Business:
Christmas Review
- A busy Church season; pleased with how services went—all were well attended, around 1,000 people in all

Nominating Committee Update
- Only three positions remains to be filled

Review and Recommendation of 2025 Budget
- Lawn care/snow removal expense moved to Building Repair and Improvement fund
- Updated some line-item names better to reflect their purpose.
- Minor proposed changes to children’s ministry and projected revenues.
- FLY ministry has several line items with budget increase due to costs associated with some of its ministries.
e M/S/C to recommend the 2025 budget with these minor adjustments to the congregation for approval
at the annual meeting.

New Business:
Information on Leap of Faith capital campaign gatherings.
- Registration for the gatherings has begun; please attend one as you are able.

Invite Leadership to AD Convocation
- All are welcome to attend the event, February 3-4; focus is on mental health from a theological perspective

CLBI visit—Students from the Canadian Lutheran Bible Institute will visit Faith for several days next week
2024 Annual Meeting will be held on January 26, 2025, at noon; lunch will be served prior to the meeting

Presidential Farewell

- Dennis reflected on his time as president. He learned so much about what happens around the church on a
daily basis, has grown deeper connections with people, appreciates all of the staff and what they do to
make things run. The pastors have been very helpful in guiding him through his two years.

Correspondence this month from various organizations to thank us for our support

The next Regular Council Meeting will be Tuesday, February 18, 2025, beginning at 6:00 p.m.
Devotions for December — Cheryl Buboltz

Closing Prayer by Pastor Dave

Meeting Adjourned at 8:41 p.m.



